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Note:  As members, directors and parents arrive, please sign in for roll call. 
 
1. President call to order at 6:04pm 

a. ATTENDEES 
Jack Hunt Richard Hoggarth Kellie Truitt 
Joey Qualls Scott Stephens Brian Cannell 
Justin Singletary Renee Singletary Lora Kirkland 
Debbie Furlow Kathleen Cannell Susan Sirois 
Rebecca Roach Erin Pierce Alan Olmos 
Mike Robinson Courtney Freeman Kathleen Cannell 
Sarah Frysinger Joanne Flores Danielle Hodges 
Dawna Herring Shelli Hoggarth Lora Kirkland 
Margie Miller Derrick Ratliff Marci Parker 
Tracy Lambert Jack Angel Pina Hardin Terry Hardin 
Shelly Forrest Elizabeth Schwarz Jaedeanne Shaver 
Joey Paul Dexx Moore Jake Albin 
Krystal Price Amy Carpenter Stephanie Rinks 
Darcie Lantz Brian Roark Nancy Fernandez 

b. Vision Talk 
i. Setting up for the future – think of a “franchise model” 
ii. Collaboration – creative ways of working together – we can never 

collaborate enough, but we can only collaborate so much 
iii. Succession – your replacement is guaranteed, pass on the information, 

especially the things that didn’t work 
iv. Progress, not perfection! 

 
2. Secretary—Jaedeanne Shaver— 

a. Approval of previous minutes 
i. Motion to accept by Derrick Ratliff. Seconded by Renee Singletary 
ii. Result Approved unanimously 

1. Any amendments of presented minutes of previous meeting?:Yes 
2. Notes  Add Melissa Lode’s name to attendee list on previous minutes   

 
3. Treasurer’s Report—Renee Singletary--- Approval of Treasurer’s Report 

a. Motion to accept Treasurer’s report by Trish Belt seconded by Melissa Lode 
b. Result:  Approved unanimously 

i. Any amendments of presented minutes of previous meeting?  No 
ii. Notes _None________________ 

 
4. Vice Presidents’ Reports—Richard Hoggarth and Kellie Truitt 

a. Has been meeting with Chairs, they are going well.  
b. Will start asking for headshots/photos of Chairs and Board Members 
c. Bid the Sound planning has started 
d. Socials for away games are ongoing and a lot of fun 
e. Fundraising paperwork to be submitted to the school Sept. 15, as well as Bylaws 

and Treasurer Report 
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5. Items for ABB awareness and/or approval: 
a. 2023-2024 Budget Approval 

i. Motion to accept by Laura Kirkland (? – check attendee list) Seconded by Courtney 
Freeman 

ii. Result Approved unanimously 
1. Notes  None  

b. By Laws Revision–In Review–4th Quarter 2023 
 
Directors’ Reports 
 

6. MMS Report – Mr. Qualls 
a. Beginners making sounds and starting to sound more stabilized, building theory 
b. New clinician, David Brandon, has started coming out and getting acquainted 

with the band 
c. Cookie dough fundraiser was due today – good turnout 
d. District auditions on Monday, October 23 
e. MMS Fall Concert at cafetorium Oct 5 at 6:30pm 

7. AMS Report – Mr. Bosch – Mr. Moore filling in –  
a. Popcorn fundraiser wrapped up today 
b. David Brandon is visiting AMS tomorrow 
c. Holiday tour will happen again – they play at all AMS feeder schools 
d. AMS Fall Concert Oct 9 at 6:30pm at AHS 

8. Percussion Report – Mr. Stephens 
a. Contest week – HEB Drumline Contest this Saturday 
b. Mr Trigg helping percussion 

9. Jazz Report – Mr. Albin 
a. First contest this week – drum set and soloists  
b. Pumpkin Patch concert TBD (late October) 

10. AHS Report – Mr. Paul 
a. Part III drill learning starts today 
b. Will learn drill in the rain! 
c. Third version of props working out this weekend – palm trees still problematic 
d. Will need to work with JV prop team to get loaded on the truck and get everything 

out on the field in time 
e. Charms calendar is our single source of truth! 
f. Week after homecoming will transition to some evening rehearsals 
g. Will have to work around PSAT schedule for rehearsals 
h. Curriculum Night coming up on Oct 2 
i. Homecoming parade and community pep rally is Sept 18 at 6:30pm – route is 

publicized by AISD 
j. Post-game performance at Homecoming Game (Sept 22) 
k. Azle game this week will be in a smaller stadium, logistically challenging – get 

there early! 
l. Students and Parents - Read Mr. Paul’s Weekly Newsletters!!! 

 
Director’s Notable Dates…(90 Days Out) 
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11. September 
a. 9/1 Aledo at Denton Guyer 7pm 
b. 9/8 Northwest at Aledo 7pm 
c. 9/11 ABB Meeting 6pm 
d. 9/15 Aledo at Azle 7pm 
e. 9/16 HEB Drumline Contest at Pennington Field 
f. 9/18 Homecoming Parade 
g. 9/18 Homecoming Parade Merch Sale at Reading Friends/Harvest 
h. 9/22 Saginaw at Aledo (Homecoming) 7pm 
i. 9/23 AHS Homecoming Dance 
j. 9/25 ABB Exec Meeting 6pm 
k. 9/29 Aledo at The Colony 7pm 
l. 9/30 HEB Marching Contest at Pennington Field 

 
12. October 

a. 10/7 BOA DFW Regional Marching Contest 
b. 10/9 ABB Meeting 6pm 
c. 10/10 UIL Region 30 Marching Contest at Chisolm Trail HS (during the day) 
d. 10/11 UIL Region 30 Marching Contest Bad Make-up Day at Chisolm Trail HS (during the 

evening) 
e. 10/13 Burleson Centennial at Aledo 7pm -AND- Band Senior Night 
f. 10/14 Birdville Marching Contest 
g. 10/20 Denton Ryan at Aledo 7pm 
h. 10/27 Extravabandza Community Event 7pm 
i. 10/28 UIL Area F Marching Contest at Birdville 

 
13. November 

a. 11/3—11/4 BOA Super Regional San Antonio 
b. 11/13 ABB Meeting 6pm at MMS 
c. 11/5—11/7 UIL State Marching Contest San Antonio 
d. 11/10 // 11/11 Playoff Game 
e. 11/17 // 11/18 Playoff Game 
f. 11/24 // 11/25 Playoff Game 

 
30/60/90 Day Horizon 

Reports from the ABB Chairpersons concerning events in the next 30, 60, and 90 days. 
● 30 days...plans set—critical information and needs shared with all present. 
● 60 days...events on the horizon—final approvals and course-corrections if necessary. 
● 90 days...brainstorming / collaboration—planning, projections, and ideas shared. 
 

14. Publicity Chair—Joanna Foy Silver 
a. No updates 

15. Concessions Chair—Shelli Hoggarth 
a. Everything going great 
b. All volunteers have been excellent, both old and new! 
c. TV will be able to get moved to home concession stand to televise game 

16. Merchandising Chair—Rebecca DeLuca, and Melissa Lode 
a. Croc charms were a huge hit – sold out before game started – more coming 
b. She can offer “porch pick-up” for people that aren’t going to games 
c. Considering some pop-up sales in conjunction with golf cart raffle 

17. Fundraising Committee—Justin Singletary 
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a. Trying to get set up at Jake’s Burgers this Friday for those who aren’t going to 
game at Azle 

b. Already made over ½ our money back on the golf cart 
c. Play-a-thon planning kicking off 

18. Bid The Sound Chairperson—Executive Committee with Debbie Furlow  
a. Will be ramping up quickly 

19. Sponsorship Committee—Debbie Furlow  
a. Still waiting on Tarpley for their sponsorship – will discuss with Exec committee 

for how to best use this 
b. She will put up signage for sponsorships at AMS & MMS concerts 
c. She can cover the printing of programs so she can put sponsor logos on the 

back, she will coordinate with MS Directors 
20. Scholarship Chair—Danielle Hodges and Joanne Flores 

a. Holding pattern waiting on new bylaws 
21. Membership Chair—Karen Wilkerson and Derrick Ratliff 

a. Show shirts all handed out to students and ready for Membership 
b. Membership shirts should be in this week 
c. Will make a plan for pick-up 

22. Food Services Chairperson—Diana Stodola 
a. Dickie’s BBQ planned 

 
Campus Representatives... 
 

23. AMS Representative—Trish Belt 
a. Helping with fundraiser organization 

24. MMS Representative—Darcie Lantz and Stephanie Rinks 
a. Yard signs have been distributed 
b. Helping with fundraiser organization 

25. AHS Representative—Margie Miller 
a. Senior Night on Oct 13 – getting roses – will get list of all Seniors from ASH 

directors 
b. Section Leaders and Parents identified to decorate for week of State 
c. Good feedback for GroupMe for parents! 

 
Liaisons and Chaperones... 
 

26. Percussion Liaison / Chaperone—Dawna Herring 
a. Nothing to report 

27. Guard Liaison / Chaperone– OPEN 
a. Would be great to have a MS rep and a HS rep for colorguard 
b. Could potentially tap into Prop parents as well for help 

28. Chaperone Chairperson (Appointed)—Kathleen and Brian Cannell  
29. Uniform Chairperson (Appointed)—Susan Sirois 

a. Regiment debuted the Havana Nights Show Shirts last week – they looked great 
b. Full uniforms this Friday 
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c. Encourage students to start getting things ready for Fridays on Wednesday of the 
week – students are forgetting a lot of things and they don’t have a surplus of 
backups. 

30. Prop Crew Chairperson—Alicia Hendrix, Amy Carpenter, and Nancy Fernandez 
a. Workday recently and was able to accomplish a lot 
b. Working on field and truck logistics 
c. 12 people solidly committed for the season, along with a few more that can help 

periodically – always happy to accept any help! 
d. GroupMe for Prop Parents 
e. Kellie will help with “Prop Parent” iron-on’s for shirts 
f. Debbie presented Home Depot gift card for prop help 

 
Other Business... 
 

31. Volunteer of the Month 
a. Diana Stodola – Food Services Chairperson 
b. Susan Sirois – Uniform Chairperson 

32. Adjournment:  President to receive a motion to adjourn. 
a. Motion by Melissa, seconded by Alicia – adjourned at 7:15pm 

 
 


